
  

 

GRANTWISE SOLUTIONS: 

GRANT WRITING 101 

TOOLKIT 
Logic Models for Grants 

SUMMARY 

 
The Grant Writing 101 Toolkit is your 

essential resource for crafting professional, 

compelling grant proposals with ease. 

Designed for both beginners and 

experienced writers, this comprehensive 

toolkit simplifies the often-complex grant 

writing process and helps increase your 

chances of success. 

 

Key features include: 

 

Customizable Templates for 

proposals, budgets, and supporting 

documents.  

Practical Examples to guide you 

through each section of a winning 

proposal.  

Step-by-Step Checklists to ensure no 

detail is overlooked before submission.  

FAQs addressing common questions 

and challenges in grant writing.  

 

Whether you’re applying for funding as a 

nonprofit, small business, or individual, the 

toolkit provides clear guidance and proven 

strategies to help you secure the support 

you need. Simplify your grant-writing 

journey and achieve your goals with 

confidence!  

 

Natisha S. Jordan 
Founder/CEO                                          

Wisdom Born Consulting, LLC 
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Introduction 

When writing a grant proposal, it’s not enough to articulate your goals—you’ll also need to show 

funders exactly how you plan to achieve them. This is where a logic model comes in. A logic 

model is a structured, visual way to illustrate the flow of your project—how your resources and 

activities lead to desired outcomes and long-term impact. Think of it as a map that guides funders 

through your project plan while demonstrating that you’ve thought through every step. 

If you’re new to creating logic models, don’t worry. This guide explains what a logic model is, 

its key components, why it matters, and actionable advice to help you develop one for your 

project. 

What Is a Logic Model? 

A logic model is a framework that outlines the logical connections between the various elements 

of your program or project. It shows the relationship between your resources (inputs), what 

you’ll do (activities), the immediate results (outputs), the changes you hope to see (outcomes), 

and the long-term difference you aim to make (impact). Essentially, it’s a tool to help funders 

understand how your project works and why it’s worth their investment. 

Logic models can be presented as diagrams, tables, or narrative descriptions, depending on what 

best fits your proposal and the funder’s preferences. 

Key Components of a Logic Model 

Logic models are built around five essential components. Here’s a breakdown of each: 

1. Inputs (Resources) 

Inputs are the resources you need to launch and execute your project. This includes funding, 

personnel, materials, facilities, and partnerships.  

Example: Grant funding, a team of three facilitators, training manuals, and collaboration with a 

local community center. 

2. Activities 

Activities are the specific actions or tasks you’ll carry out to achieve your goals. These should 

closely align with your project’s objectives.  

Example: Hosting financial literacy workshops for low-income families, creating online 

learning resources, and offering one-on-one budget coaching. 

3. Outputs 

Outputs are the immediate, tangible results of your activities. These are often quantifiable and 

serve as evidence that the project took place as planned.  
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Example: 15 workshops conducted, 200 participants trained, and 500 copies of a budget-

planning guide distributed. 

4. Outcomes 

Outcomes describe the short- and medium-term effects of your project. Unlike outputs, outcomes 

represent the changes or benefits experienced by participants as a result of the project.  

Example: Short-term outcome—participants improve their budgeting skills. Medium-term 

outcome—families reduce unnecessary expenses and begin saving money. 

5. Impact 

Impact refers to the broader, long-term change that your project aims to achieve. While impacts 

are often harder to measure, they represent the ultimate goal of your work.  

Example: Increased financial stability in the community and reduced poverty rates over time. 

Why Are Logic Models Important in Grant Proposals? 

Including a logic model in your grant proposal demonstrates to funders that you have a clear, 

well-thought-out plan. Here’s why it matters: 

1. Clarity and Focus 

Logic models break down complex projects into digestible components, helping funders see how 

each part contributes to the overall goal. It answers the question, “How will this work lead to 

impact?” 

2. Alignment with Funders’ Goals 

When funders can clearly see how your project aligns with their priorities, they’re more likely to 

view your proposal favorably. A logic model helps make that connection explicit. 

3. Accountability 

A logic model shows you’ve considered how to measure success. Funders want to know their 

investment will create real, measurable change, and your logic model provides that assurance. 

4. Evaluation and Impact Tracking 

Once your project is funded, your logic model acts as a roadmap for implementation and 

evaluation. It helps you stay focused and provides metrics to track progress and outcomes. 

A Simple Example of a Logic Model 

Here’s how a logic model might look for a financial literacy program: 
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Component Example 

Inputs Grant funding, 3 facilitators, community center partnership, training 

manuals 

Activities Conduct 12 financial literacy workshops over 6 months 

Outputs 300 participants attend workshops, 450 budget-planning guides 

distributed 

Outcomes Short-term: Participants create family budgets; Medium-term: Families 

reduce debt 

Impact Long-term reduction in community poverty rates 

 

This format combines simplicity with clarity, making it easy for funders to see how your project 

progresses from resources to impact. 

Tips for Creating a Logic Model 

1. Work Backward from Impact  

Start by defining the long-term change you want to create, then work backward to identify the 

outcomes, outputs, activities, and inputs needed to achieve that change. 

2. Be Specific and Measurable  

Avoid vague descriptions. Use clear, quantifiable metrics for outputs and outcomes to make your 

plan concrete and actionable. 

3. Keep It Simple  

Don’t overcomplicate your logic model. Stick to the key elements relevant to your project and 

funders’ priorities. 

4. Use Visuals Wisely  

If you choose to present your logic model as a diagram, use clean, professional visuals with 

logical flow. Many organizations offer free templates to get you started. 

5. Align with Funders’ Goals  

Use language and priorities that match the funder’s mission. Show them that their investment 

directly contributes to the impact they care about. 

6. Test the Logic  
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Ask yourself, “Does each step clearly lead to the next?” Ensure there’s a logical flow from 

inputs to impact. 

Final Thoughts 

A logic model is more than just a grant-writing tool—it’s a way to bring clarity and intention to 

your project. By articulating the “big picture” while breaking down how you’ll achieve it, a logic 

model gives funders confidence in your approach and increases the chances of securing their 

support. 

Whether you’re launching a small community program or a large-scale initiative, a well-crafted 

logic model can be your project’s north star. Take the time to develop one that’s clear, logical, 

and tailored to the goals of your proposal. You’ll not only strengthen your grant application but 

also gain a deeper understanding of your project’s potential to create meaningful change. 

 


